
MA
MICHAEL ANDERSON
Senior ERP Consultant

San Francisco, CA • (555) 234-5678 • michael.anderson@email.com • www.michaelanderson.com

SUMMARY

Accomplished Logistics ERP Consultant with extensive experience in optimizing supply chain operations through advanced

ERP solutions. Adept at conducting comprehensive analyses to identify areas of improvement and implementing strategic

initiatives that enhance efficiency and reduce costs. Proven track record in managing large-scale ERP implementations

across diverse industries, ensuring seamless integration with existing systems.

WORK EXPERIENCE

Senior ERP Consultant Global Logistics Solutions Jan 2023 - Present

Led the deployment of an integrated ERP system, enhancing data visibility across departments.

Facilitated workshops to gather requirements and develop tailored solutions for clients.

Collaborated with IT teams to ensure system compatibility and performance optimization.

Conducted training sessions for end-users, resulting in a 30% increase in system adoption.

Analyzed supply chain workflows to identify inefficiencies, leading to a 15% reduction in operational costs.

Managed project timelines and budgets, delivering projects on time and within scope.

Logistics Analyst Supply Chain Innovations Jan 2020 - Dec 2022

Performed data analysis to support decision-making processes in logistics operations.

Assisted in the implementation of a new warehouse management system, improving inventory accuracy.

Developed dashboards to track key performance indicators for logistics efficiency.

Worked closely with vendors to optimize shipping routes and reduce transportation costs.

Supported the development of standard operating procedures for logistics processes.

Contributed to cross-functional teams to enhance overall supply chain performance.

EDUCATION

Master of Business Administration, Supply Chain Management - University of Logistics, 2018 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: ERP systems, Supply chain optimization, Data analysis, Project management, Change management,

Stakeholder engagement

Awards/Activities: Successfully reduced logistics costs by 20% through strategic ERP implementation.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to project success.

Awards/Activities: Improved customer satisfaction scores by 25% through enhanced delivery processes.

Languages: English, Spanish, French


