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» michael.anderson@email.com
Contract Logistics Consultant

Seasoned Logistics Consultant with a strong emphasis on contract logistics and third-party logistics (3PL) management.
Extensive experience in managing complex logistics operations while ensuring compliance with industry standards and client
expectations. Proven ability to build and maintain strategic partnerships with key stakeholders to optimize supply chain
performance. Recognized for effective negotiation skills and the ability to drive cost savings through strategic sourcing.

WORK EXPERIENCE

Contract Logistics Consultant | Logistics Solutions Group Jan 2022 - Present

« Managed contract logistics operations for various clients, ensuring compliance with service level agreements.
» Developed and implemented logistics strategies that improved efficiency and reduced costs.

» Negotiated contracts with third-party logistics providers to enhance service delivery.

» Coordinated with suppliers and clients to streamline logistics processes.

* Monitored logistics performance metrics to drive continuous improvement.

» Provided training and support for logistics staff on best practices.

Logistics Operations Manager | Prime Logistics Jul 2019 - Dec 2021

« Oversaw daily logistics operations, ensuring compliance with industry regulations.

+ Managed relationships with key clients and logistics partners.

« Implemented process improvements that enhanced operational efficiency.

» Conducted regular audits of logistics operations to ensure adherence to quality standards.
* Analyzed logistics costs and developed strategies for cost reduction.

» Prepared and presented logistics performance reports to executive leadership.

SKILLS

Contract logistics 3PL management Negotiation Compliance Performance management Team leadership

EDUCATION

Bachelor of Science in Supply Chain Management - University of Tennessee 2015 - 2019
University

ACHIEVEMENTS

» Achieved a 25% reduction in logistics costs for a major client through effective contract negotiations.
» Recognized for excellence in contract logistics management in 2020.

« Successfully improved service levels to 99% compliance with client requirements.

LANGUAGES

English Spanish French



