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PROFILE

Results-oriented Logistics Consultant with extensive expertise in supply chain

strategy and operational excellence. Recognized for the ability to analyze

complex logistics challenges and devise innovative solutions that enhance

efficiency and reduce costs. Proven experience in managing large-scale

logistics projects, with a focus on improving service levels and operational

performance. Strong analytical skills combined with a deep understanding of

logistics technology and systems integration.

EXPERIENCE

LOGISTICS PROJECT MANAGER

Optimal Logistics Group

2016 - Present

Led multiple logistics projects focused on supply chain optimization and

efficiency improvements.

Implemented lean methodologies that reduced waste and enhanced process

efficiency.

Managed cross-functional teams to ensure timely project delivery and

execution.

Utilized advanced analytics to drive decision-making and improve logistics

performance.

Negotiated with vendors to secure cost-effective logistics solutions.

Developed comprehensive project plans that aligned with organizational

objectives.

OPERATIONS COORDINATOR

LogiCorp Inc.

2014 - 2016

Coordinated daily logistics operations to ensure efficient product delivery.

Analyzed transportation data to identify cost-saving opportunities.

Maintained relationships with carriers and suppliers for seamless operations.

Assisted in the development of logistics policies and procedures.

Monitored compliance with industry regulations and standards.

Prepared and presented logistics performance reports to senior management.

MA

Project management•

Lean methodologies•

Data analytics•

Vendor negotiation•

Performance improvement•

Team coordination•

English•

Spanish•

French•

Successfully reduced transportation

costs by 20% through strategic vendor

management.

•

Improved on-time delivery rates to 95%

through process enhancements.

•

Received 'Excellence in Logistics'

award for project leadership in 2021.

•


