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EXPERTISE SKILLS

* warehouse management
« transportation logistics

» team leadership

 cost reduction

* process improvement

» customer service

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Arts in Business
Administration, University of
Operations Management, 2013

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

WAREHOUSE OPERATIONS MANAGER

Strategic and results-driven Logistics and Supply Chain Coordinator with
extensive experience in warehouse operations and transportation
management. Demonstrates a strong capability to enhance supply chain
efficiencies while reducing costs through innovative solutions. Proficient in
leveraging technology to streamline operations and improve service delivery. A
decisive leader with a track record of managing large-scale logistics projects
and fostering teamwork among diverse groups.

PROFESSIONAL EXPERIENCE

Premier Logistics Group
Warehouse Operations Manager

Mar 2018 - Present

o Oversaw daily warehouse operations, managing a team of 25 employees.

¢ Implemented lean warehousing principles that led to a 35% increase in
productivity.

¢ Developed training programs for staff to improve safety and efficiency.
e Managed budgets and forecasts to ensure optimal resource allocation.
e Coordinated shipments and inventory control to meet customer demands.

o Utilized warehouse management systems to track inventory and optimize
storage.

Fast Track Transport Dec 2015 - Jan 2018

Logistics Supervisor

e Supervised logistics operations, ensuring compliance with industry standards.
e Managed transportation schedules to optimize delivery routes.

¢ Conducted performance reviews for logistics personnel and implemented
improvement plans.

¢ Collaborated with clients to ensure satisfaction and timely deliveries.
¢ Trained new hires on logistics systems and best practices.

¢ Analyzed shipping data to identify trends and areas for improvement.

ACHIEVEMENTS

* Increased warehouse efficiency by 40% through process reengineering.
» Awarded 'Logistics Leader of the Year' for exceptional performance.

» Successfully reduced operational costs by 20% through strategic planning.



