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SUMMARY

Dynamic and results-oriented Location Manager with over ten years of extensive experience in overseeing site operations,

optimizing logistical processes, and implementing strategic initiatives to enhance productivity. Proven track record in

managing diverse teams, ensuring compliance with safety regulations, and maximizing resource utilization. Demonstrated

expertise in coordinating multifaceted projects within tight deadlines while maintaining high standards of quality and

service.

WORK EXPERIENCE

Senior Location Manager Global Logistics Solutions Jan 2023 - Present

Directed operations for multiple distribution centers across the region.

Implemented cost-saving measures that reduced operational expenses by 15%.

Developed and maintained key performance indicators to monitor site efficiency.

Managed a team of 50+ staff, ensuring optimal performance and compliance.

Collaborated with IT to enhance inventory management systems.

Facilitated training programs that improved team productivity by 25%.

Location Manager Regional Transport Networks Jan 2020 - Dec 2022

Oversaw daily operations for a major transport hub, ensuring timely logistics services.

Streamlined processes that increased on-time delivery rates by 20%.

Conducted regular audits to ensure compliance with industry regulations.

Managed vendor relationships and negotiated contracts to improve service levels.

Utilized data analytics to forecast demand and optimize resource allocation.

Led safety initiatives that resulted in zero workplace incidents for two consecutive years.

EDUCATION

Master of Business Administration, Logistics Management, University of California, 2016 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Logistics Management, Team Leadership, Process Optimization, Data Analysis, Vendor Negotiation,

Safety Compliance

Awards/Activities: Recipient of the 'Excellence in Logistics' award for outstanding operational improvements.

Awards/Activities: Successfully led a cross-functional team to achieve a 30% reduction in delivery times.

Awards/Activities: Implemented a new inventory system that increased accuracy by 40%.

Languages: English, Spanish, French


