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MICHAEL ANDERSON

DIRECTOR OF PRODUCT MANAGEMENT

PROFILE

Accomplished Life Sciences Product Manager with a robust background in
medical device development and commercialization. Over 12 years of
experience in leading multidisciplinary teams through the product lifecycle,
from ideation to market entry. Adept at synthesizing clinical insights and user
feedback to inform innovative product solutions that enhance patient

outcomes. Proven ability to navigate complex regulatory environments while
maintaining a focus on market demands and competitive positioning.
SKILLS

EXPERIENCE

Product Development

User-Centered Design DIRECTOR OF PRODUCT MANAGEMENT

MedTech Solutions
Market Research 2016 - Present

Regulatory Strategy

el Lesrt sl ¢ Directed product strategy for a portfolio of cutting-edge medical devices.

Performance Metrics e Championed user-centered design initiatives, resulting in a 50% reduction in

product recalls.

LANGUAGES ¢ Formulated and implemented comprehensive go-to-market strategies that led
e — to a 35% increase in sales.

* English e Leveraged clinical data to enhance product features and improve user

e Spanish satisfaction.

e French ¢ Negotiated partnerships with healthcare institutions to facilitate product trials
and endorsements.

EDUCATION e Oversaw regulatory submissions, achieving timely approvals for multiple
devices.

MASTER OF SCIENCE IN BIOMEDICAL

PRODUCT MANAGER

ENGINEERING, STANFORD UNIVERSITY;
BACHELOR OF SCIENCE IN MECHANICAL Innovative Health

ENGINEERING, GEORGIA INSTITUTE OF 2014 - 2016

TECHNOLOGY

¢ Managed the development and launch of a breakthrough diagnostic tool.

¢ Collaborated with engineering teams to refine product specifications based on
ACHIEVEMENTS market research.

¢ Developed training programs for healthcare professionals to ensure effective

Achieved 'Best New Product' award at product utilization.

the National MedTech Conference.  Analyzed market trends to identify new opportunities for product expansion.
Increased product adoption rates by  Coordinated with marketing to create promotional materials that highlighted

60% through targeted marketing product benefits.

efforts. . i . i .
¢ Monitored product performance metrics to drive continuous improvement

Led a team that reduced time-to-market initiatives.

by 40% through agile project
management methodologies.




