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EXPERTISE SKILLS

» Operational Excellence

* Supply Chain Management
* Lean Six Sigma
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Arizona State University
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MICHAEL ANDERSON

SENIOR OPERATIONS CONSULTANT

As an accomplished Life Sciences Consultant with over 12 years of
experience, | specialize in operational excellence and supply chain
management within the pharmaceutical industry. My career trajectory has been
marked by a commitment to optimizing processes and enhancing productivity
while ensuring compliance with industry regulations. | have successfully led
multiple projects that resulted in significant cost savings and improved
operational efficiency for my clients.

PROFESSIONAL EXPERIENCE

PharmaOps Consulting Mar 2018 - Present

Senior Operations Consultant
¢ Implemented Lean Six Sigma initiatives that led to a 25% reduction in
operational costs.

o Facilitated process mapping sessions to identify inefficiencies, resulting in a
40% improvement in workflow.

e Conducted risk assessments to enhance compliance with regulatory standards,
achieving zero non-compliance incidents.

¢ Developed training programs for client staff on continuous improvement
practices, increasing engagement by 35%.

o Monitored project performance metrics, ensuring alignment with client
objectives and timelines.

¢ Collaborated with IT to enhance supply chain management systems, improving
inventory accuracy by 20%.

SupplyChain Solutions Inc. Dec 2015 - Jan 2018

Consultant
e Led a project that optimized distribution processes, reducing delivery times by
30%.

¢ Conducted vendor assessments to ensure compliance with quality standards,
improving supplier performance by 15%.

¢ Facilitated cross-functional workshops to align supply chain strategies with
business goals.

¢ Implemented inventory management solutions that reduced excess stock by
50%.

¢ Analyzed operational workflows to identify cost-saving opportunities, resulting
in an annual savings of $500K.

¢ Provided ongoing support and guidance to clients, ensuring successful
implementation of recommended solutions.

ACHIEVEMENTS
* Recognized for leading a supply chain optimization project that resulted in a 20%
increase in efficiency.

» Received the 'Best Consultant Award' in 2019 for outstanding contributions to client
projects.

» Successfully developed a training program that increased staff productivity by 30%.



