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San Francisco, CA

SKILLS

» Project management

e Process improvement

* Regulatory compliance
« Stakeholder engagement
e Team training

» Performance analysis

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF BUSINESS
ADMINISTRATION, FINANCE, BUSINESS
SCHOOL, 2010

ACHIEVEMENTS

o Successfully led a project that
resulted in a 30% reduction in loan
turnaround times.

» Received the 'Leadership Excellence
Award' for outstanding project
management.

» Improved customer satisfaction
ratings by 20% through operational
enhancements.

Michael

ANDERSON

Strategic Lending Technology Specialist with a comprehensive background in
financial services and a focus on enhancing lending processes through
technology. Possesses strong leadership skills and a proven ability to drive
organizational change. Extensive experience in managing large-scale projects
that implement innovative lending solutions, resulting in improved efficiency and
customer satisfaction. Demonstrates a keen understanding of regulatory
frameworks and compliance requirements in the lending sector.

WORK EXPERIENCE

PROJECT MANAGER - LENDING SOLUTIONS

Prime Lending Technologies

2020 - 2025

e Directed the implementation of a comprehensive lending management system for
a national bank.

e Managed project timelines and budgets, ensuring on-time and within-budget
delivery.

e Facilitated stakeholder meetings to gather requirements and align project
objectives.

e Oversaw testing and quality assurance processes to ensure system functionality.
e Developed training programs for end-users to maximize system adoption.

e Monitored project outcomes, reporting on success metrics to executive leadership.

LENDING OPERATIONS MANAGER

NextGen Financial Services

2015 - 2020

e Managed daily operations of the lending department, focusing on process
improvements.

e Implemented process automation tools that reduced loan processing times by
25%.

e Collaborated with compliance teams to ensure adherence to regulatory standards.
e Trained staff on new lending technologies and operational best practices.
e Analyzed lending performance data to identify areas for improvement.

e Fostered a culture of continuous improvement within the lending team.



