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Michael
ANDERSON

Highly skilled Leather Sewing Machine Operator with a focus on mass production

and operational efficiency. Expertise in managing the sewing process from

material selection to final product inspection, ensuring compliance with industry

standards and customer specifications. Known for implementing lean

manufacturing principles to streamline operations and reduce costs. Proven track

record of meeting and exceeding production targets while maintaining quality

assurance protocols.

WORK EXPERIENCE

PRODUCTION SUPERVISOR - LEATHER SEWING

Global Leather Works

2020 - 2025

Oversaw daily operations of the leather sewing department, ensuring adherence to

production schedules.

Implemented lean manufacturing techniques to optimize workflow and reduce

waste.

Conducted training sessions for new employees on sewing best practices.

Monitored quality control processes to ensure compliance with industry standards.

Coordinated with logistics to ensure timely delivery of materials and finished

products.

Analyzed production data to identify trends and implement improvements.

LEATHER SEWING MACHINE OPERATOR

Mass Production Leather Co.

2015 - 2020

Operated high-speed sewing machines to produce leather goods for a global

market.

Maintained detailed production logs to track efficiency and quality metrics.

Assisted in the design and prototyping of new leather products.

Participated in safety training and compliance initiatives.

Collaborated with quality assurance teams to conduct product inspections.

Engaged in continuous improvement projects to enhance production capabilities.

Mass production•

Lean manufacturing•

Quality assurance•

Team training•

Data analysis•

Operational management•

English•

Spanish•

French•

Increased production capacity by 20%

through process improvements.

•

Recognized as Employee of the Year

for outstanding contributions to

operational excellence.

•

Successfully led a project that

reduced production costs by 15%

without compromising quality.

•

P R ODUC T I O N  S U P E RV I S O R  -  L E AT H E R

S EW I N G


