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» michael.anderson@email.com
Leather Production Supervisor

Distinguished Leather Production Supervisor with over a decade of extensive experience in optimizing leather manufacturing
processes and leading high-performing teams. Demonstrated proficiency in implementing innovative production techniques that
enhance quality and efficiency while reducing waste. Skilled in managing complex production schedules, ensuring adherence to
stringent quality control standards, and fostering a culture of continuous improvement.

WORK EXPERIENCE

Leather Production Supervisor | Prestige Leather Goods Inc. Jan 2022 - Present

» Oversaw daily operations of leather production, ensuring compliance with safety and quality standards.
* Implemented lean manufacturing principles, which improved production efficiency by 20%.

* Managed a team of 25 employees, providing training and performance evaluations.

» Coordinated with the supply chain to optimize inventory levels and reduce lead times.

» Conducted root cause analysis on production defects, leading to a 15% decrease in rework.

» Developed and maintained production reports to track key performance indicators.

Assistant Leather Production Supervisor | Elite Leather Works Jul 2019 - Dec 2021

» Assisted in supervising leather processing operations, focusing on quality assurance.

o Participated in the development of new product lines, collaborating with design teams.

« Maintained equipment and machinery, ensuring optimal performance and minimizing downtime.
» Trained new employees on production techniques and safety protocols.

* Analyzed production data to identify areas for improvement and cost savings.

o Facilitated communication between production and management to align objectives.

SKILLS

Production management Quality assurance Lean manufacturing Team leadership Process optimization

Data analysis

EDUCATION

Bachelor of Science in Industrial Engineering 2015
University of Leather Technology

ACHIEVEMENTS

* Recognized as Employee of the Year for outstanding leadership in 2020.
o Successfully led a project that reduced production costs by 10% annually.

* Implemented a training program that improved employee retention by 30%.

LANGUAGES

English Spanish French



