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SUMMARY

Dynamic and results-driven Leather Production Supervisor with over 12 years of comprehensive experience in the leather

manufacturing sector. Demonstrates a profound understanding of production processes, quality control measures, and

team leadership. Expertise in optimizing operational efficiencies and implementing best practices to enhance product

quality while reducing costs. Proven track record in managing cross-functional teams and fostering a culture of continuous

improvement.

WORK EXPERIENCE

Leather Production Supervisor Elite Leather Goods Jan 2023 - Present

Oversaw daily operations of leather production, ensuring adherence to quality standards.

Implemented lean manufacturing principles, resulting in a 15% reduction in waste.

Coordinated with supply chain management to optimize inventory levels and reduce lead times.

Conducted regular training sessions to enhance team skills and operational knowledge.

Utilized ERP systems to track production metrics and identify areas for improvement.

Developed and maintained safety protocols, achieving a zero-incident workplace.

Assistant Production Manager Luxury Leather Co. Jan 2020 - Dec 2022

Supported the production manager in daily operations and workforce management.

Monitored production schedules and adjusted workflows to meet deadlines.

Analyzed production data to improve efficiency and product quality.

Facilitated communication between departments to streamline processes.

Assisted in the implementation of new production technologies and training.

Maintained compliance with industry regulations and standards.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Leathercraft, 2012 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Production Management, Quality Control, Lean Manufacturing, Team Leadership, ERP Systems, Safety

Compliance

Awards/Activities: Reduced production costs by 20% through process optimization initiatives.

Awards/Activities: Recipient of the 'Excellence in Production' award for three consecutive years.

Awards/Activities: Successfully launched a new product line that increased revenue by 30% within the first year.

Languages: English, Spanish, French


