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MICHAEL ANDERSON
P R O D U C T I O N  S U P E RV I S O R

Accomplished Leather Goods Maker with extensive experience in high-volume
production environments. Expertise in the operation of industrial sewing
machines and leather cutting tools, ensuring efficient workflow and product
consistency. Demonstrated ability to lead teams in the execution of large-scale
projects, meeting production targets while maintaining quality standards.
Skilled in inventory management and logistics, contributing to cost reductions
and improved turnaround times.

PROFESSIONAL EXPERIENCE

Leatherworks Unlimited
Production Supervisor

Mar 2018 - Present

Supervised daily operations of the leather production floor, ensuring adherence
to safety protocols.

Managed a team of 15 craftsmen, overseeing training and performance
evaluations.

Analyzed production data to identify areas for efficiency improvement.

Coordinated with suppliers to maintain optimal inventory levels and quality
control.

Implemented a new scheduling system that improved on-time delivery rates by
30%.

Conducted regular safety audits and training sessions for staff.

Quality Leather Goods
Leather Stitcher

Dec 2015 - Jan 2018

Executed stitching and assembly of leather products, focusing on precision and
durability.

Maintained machinery and tools, ensuring optimal functionality and safety.

Monitored production quality, implementing corrective actions as needed.

Collaborated with design teams to ensure alignment with product
specifications.

Tracked inventory usage and assisted in reorder processes.

Participated in process improvement initiatives to enhance workflow efficiency.

ACHIEVEMENTS

Production management•

Quality assurance•

Team leadership•

Inventory control•

Safety compliance•

Process improvement•

English•

Spanish•

French•

Diploma in Leather Technology,
Technical Institute, 2013

•

Achieved a 15% reduction in production costs through process optimization.•

Recognized for exceptional leadership during peak production periods.•

Developed a training program that improved staff productivity by 25%.•


