. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Bachelor of Engineering in
Manufacturing

University of Michigan
2013

* SKILLS

* Production optimization

+ Mass manufacturing
Project management
Automated systems
Team leadership

Quality control

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Production Manager - Leather Goods

Experienced Leather Garment Maker with a focus on mass production techniques and
efficiency optimization in the leather industry, boasting over 9 years of experience.
Expertise in streamlining production processes to maximize output while ensuring high
standards of quality. This professional is skilled in implementing automated systems that

enhance productivity and reduce costs.

@ WORK EXPERIENCE

Production Manager - Leather Goods 2020-2023

Mass Production Leather Co.

+ Managed a team of over 30 artisans in the mass production of leather garments.

« Designed and implemented process improvements that increased production capacity
by 50%.

« Monitored production timelines to ensure compliance with delivery schedules.
o Coordinated with procurement to maintain adequate supplies of materials.
o Conducted regular training sessions to improve team productivity and quality.

* Maintained a focus on safety and compliance within the production facility.

Leather Production Coordinator 2019-2020

Leather Works Inc.

o Assisted in the coordination of production processes for leather garments.

Utilized software for tracking production metrics and quality control.

Engaged with suppliers to ensure timely delivery of materials for production.

Implemented inventory management systems to streamline workflows.

o Analyzed production data to identify areas for improvement.

% ACHIEVEMENTS

Supported management in project planning and resource allocation.

o Achieved a 25% reduction in production costs through efficiency improvements.

» Recognized for excellence in team leadership by receiving the 'Manager of the Year'
award.

« Improved on-time delivery rates to 95% through enhanced scheduling practices.



