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» michael.anderson@email.com
Operations Manager - Leather Dyeing

Strategic Leather Dyeing Technician with a focus on operational excellence and process efficiency within the leather
manufacturing sector. Expertise in analyzing production workflows to identify bottlenecks and implement solutions that enhance
productivity. Highly experienced in managing large-scale dyeing operations, with a proven ability to lead teams towards achieving
organizational goals. Strong background in quality management systems, ensuring compliance with industry regulations and
standards.

WORK EXPERIENCE

Operations Manager - Leather Dyeing | Premier Leather Works Jan 2022 - Present
» Oversaw all aspects of dyeing operations, leading a team of 15 technicians.
« Implemented process improvements that enhanced production capacity by 30%.

+ Developed and maintained quality management systems to ensure regulatory compliance.

Conducted performance reviews and provided mentorship to staff.

Managed budgets and resources to optimize operational efficiency.

» Coordinated with supply chain management to ensure timely delivery of materials.

Senior Leather Dyeing Technician | Crafted Leather Goods Jul 2019 - Dec 2021

» Executed dyeing operations for various leather products, focusing on quality control.
» Trained new technicians on dyeing standards and operational procedures.

* Analyzed dyeing processes to identify areas for improvement.

» Maintained production logs for quality assurance and reporting.

o Collaborated with design teams to develop new product lines.

» Facilitated team meetings to encourage collaboration and knowledge sharing.

SKILLS

Operational management Process analysis Quality management Team leadership Budget management

Supply chain coordination

EDUCATION

Bachelor of Science in Industrial Engineering 2015 - 2019
University of Manufacturing

ACHIEVEMENTS

» Increased production efficiency by implementing new operational strategies.
» Awarded 'Best Operations Manager' for excellence in productivity.

» Successfully reduced operational costs by 20% through process optimization.

LANGUAGES

English Spanish French



