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Leather Production Manager

Distinguished Leather Craft Supervisor with over a decade of extensive experience in the leather goods industry, recognized for
exceptional leadership in production management and quality control. Expertise lies in optimizing manufacturing processes,
enhancing product quality, and spearheading innovative design initiatives. Proven track record in mentoring teams to achieve
operational excellence and exceed performance benchmarks.

WORK EXPERIENCE

Leather Production Manager | Artisan Leather Co. Jan 2022 - Present

» Oversaw daily operations of leather production, ensuring adherence to quality standards.

+ Managed a team of 30 artisans, providing training and mentorship to enhance skill sets.

» Implemented lean manufacturing techniques, reducing waste by 15% over two years.

» Collaborated with design teams to introduce new product lines, increasing market share by 20%.
» Monitored inventory levels, optimizing supply chain logistics for timely delivery.

» Conducted regular quality inspections, achieving a defect rate of less than 2%.

Senior Leather Craftsman | Heritage Leatherworks Jul 2019 - Dec 2021

o Executed intricate leather crafting techniques, contributing to high-end product lines.

« Developed and maintained relationships with premium suppliers for quality materials.

« Participated in design brainstorming sessions, influencing product aesthetics and functionality.

» Trained junior craftsmen in specialized techniques, enhancing overall team performance.

» Improved production efficiency by developing new tooling processes, reducing lead times by 25%.

» Conducted market research to identify trends, resulting in successful product launches.

SKILLS

Leather production management Quality assurance Team leadership Lean manufacturing Supply chain optimization

Product development

EDUCATION

Bachelor of Fine Arts in Leather Design 2010
University of Arts

ACHIEVEMENTS

» Increased production capacity by 30% through process re-engineering initiatives.
» Received the Excellence in Craftsmanship Award for outstanding contributions to product quality.

o Successfully launched a new luxury line that generated $1.5 million in revenue within the first year.

LANGUAGES

English Spanish French



