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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

MASTER OF ARTS IN LEATHER

TECHNOLOGY, UNIVERSITY OF THE

ARTS LONDON, 2009

ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  LEATHER  PRODUCT ION  SUPERV ISOR

PROFILE

Accomplished Leather Craft Supervisor with a robust background in luxury

leather goods manufacturing. Over 15 years of comprehensive experience in

managing production teams and optimizing processes to align with corporate

objectives. Distinguished for a keen eye for detail and a profound

understanding of leather properties and crafting techniques. Proven ability to

drive innovation while preserving traditional craftsmanship methods.

EXPERIENCE

SENIOR LEATHER PRODUCTION SUPERVISOR

LuxLeather Designs

2016 - Present

Oversaw a team of 25 craftsmen in the production of high-end leather

products.

Enhanced production workflows, resulting in a 20% reduction in lead times.

Instituted rigorous quality assurance protocols that improved product ratings

by 30%.

Led training initiatives that resulted in a 40% increase in employee retention.

Collaborated with marketing teams to align product features with customer

preferences.

Managed a budget of $1 million for materials and supplies.

LEATHER WORKSHOP MANAGER

Classic Leather Works

2014 - 2016

Directed all aspects of leather workshop operations, ensuring compliance with

safety standards.

Implemented a new inventory management system that reduced costs by 15%.

Facilitated quality control training sessions, leading to a 50% decrease in

returns.

Developed key performance indicators to monitor and improve team

productivity.

Engaged with clients to gather feedback for product development and

improvements.

Maintained supplier relationships to ensure the highest quality materials were

utilized.

MA

Production Management•

Quality Assurance•

Team Leadership•

Process Improvement•

Client Engagement•

Budget Management•

English•

Spanish•

French•

Achieved a 95% customer satisfaction

rating through quality improvements.

•

Led a project that won the 'Best New

Product' award at the National Leather

Show in 2021.

•

Reduced production costs by 10% while

maintaining product quality.

•


