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Possessing an exceptional blend of craftsmanship and business acumen, an

accomplished Leather Boot Maker with over nine years of experience in the

leather goods industry. Demonstrates a unique ability to harmonize aesthetic

sensibility with practical functionality, resulting in unparalleled product offerings.

Expertise includes material selection, pattern making, and the application of

traditional techniques to modern designs.

WORK EXPERIENCE

BOOT PRODUCTION MANAGER

Elite Leather Creations

2020 - 2025

Managed daily operations of the boot production facility, optimizing workflow.

Negotiated contracts with suppliers to secure high-quality materials at competitive

prices.

Developed training modules to enhance team productivity and craftsmanship.

Monitored production metrics to identify areas for improvement, boosting

efficiency.

Conducted regular quality audits to ensure adherence to company standards.

Facilitated client consultations to customize boot designs based on specific needs.

LEATHER CRAFT SPECIALIST

Timeless Footwear

2015 - 2020

Assisted in the design and production of handcrafted leather boots.

Utilized advanced stitching and finishing techniques to enhance product durability.

Participated in trade shows to showcase new designs and network within the

industry.

Maintained accurate records of production processes and materials used.

Engaged in customer feedback sessions to refine product offerings.

Contributed to the development of an online presence for marketing purposes.

production management•

supplier negotiation•

training development•

quality auditing•

customer engagement•

marketing•

English•

Spanish•

French•

Increased production capacity by 35%

through streamlined processes.

•

Recognized as 'Outstanding Artisan'

by the National Leather Association,

2021.

•

Successfully developed a new product

line that contributed to a 20% revenue

growth.

•

BOOT  P R ODUC T I O N  MANAG E R


