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MICHAEL ANDERSON
P R O D U C T I O N  M A N A G E R

An accomplished leather bag maker with a robust background in artisanal
craftsmanship and production management, encompassing over 12 years of
experience in the leather goods industry. Distinguished by a meticulous
attention to detail and an unwavering commitment to quality, this professional
has successfully led multiple projects from conception through to completion,
ensuring the highest standards of craftsmanship and client satisfaction.

PROFESSIONAL EXPERIENCE

Heritage Leather Goods
Production Manager

Mar 2018 - Present

Oversaw a team of 15 artisans in the production of luxury leather bags,
achieving a 98% on-time delivery rate.

Enhanced product quality through rigorous quality control processes and
artisan training.

Developed strategic partnerships with sustainable leather suppliers to support
eco-friendly practices.

Led initiatives to reduce waste in the production process by 30%.

Conducted workshops to promote skills development among team members.

Implemented project management tools to streamline production timelines.

Elegant Craft
Senior Leather Craftsman

Dec 2015 - Jan 2018

Designed and crafted bespoke leather bags for high-net-worth clients.

Utilized advanced sewing techniques to enhance product durability and
aesthetics.

Managed client consultations to ensure bespoke requirements were met.

Maintained high levels of client engagement throughout the design process.

Conducted post-sale follow-ups to ensure customer satisfaction.

Participated in leatherworking exhibitions to showcase craftsmanship and
network.

ACHIEVEMENTS

production management•

artisan training•

quality assurance•

client consultations•

sustainability•

process improvement•

English•

Spanish•

French•

Master of Fine Arts in Crafts,
University of the Arts London

•

Increased overall production efficiency by 25% through process analysis.•

Recipient of the Leather Excellence Award for outstanding craftsmanship.•

Successfully launched a signature collection that generated $1 million in sales.•


