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MICHAEL ANDERSON
LEAN  OPERAT IONS  MANAGER

PROFILE

Accomplished Lean Supply Chain Specialist with a robust background in the

automotive sector, specializing in the integration of lean principles to enhance

production efficiency and reduce costs. Demonstrated ability to lead teams in

the execution of process improvement projects that yield significant

operational gains. Proficient in leveraging advanced analytics to drive

decision-making and optimize supply chain performance.

EXPERIENCE

LEAN OPERATIONS MANAGER

Automotive Innovations Corp.

2016 - Present

Directed lean initiatives that resulted in a 40% increase in production

efficiency.

Implemented standardized work processes to enhance quality and reduce

variability.

Facilitated Kaizen events to engage employees in continuous improvement

efforts.

Monitored and reported on key performance indicators to assess operational

effectiveness.

Coordinated with engineering teams to streamline product development

cycles.

Established a mentorship program to develop lean expertise within the

organization.

SUPPLY CHAIN COORDINATOR

Precision Parts Ltd.

2014 - 2016

Managed inventory control processes to maintain optimal stock levels.

Collaborated with suppliers to negotiate favorable terms and improve delivery

schedules.

Executed process mapping to identify inefficiencies and recommend

improvements.

Conducted root cause analysis to resolve supply chain disruptions.

Trained staff on lean principles and their application in daily operations.

Developed and implemented a vendor scorecard to enhance supplier

performance.

MA

Lean Manufacturing•

Process Improvement•

Supplier Management•

Inventory Control•

Data Analytics•

Team Leadership•

English•

Spanish•

French•

Achieved a 99% product quality rating,

significantly exceeding industry

standards.

•

Implemented cost-saving measures that

resulted in annual savings of $500,000.

•

Received the Lean Excellence Award for

outstanding project contributions.

•


