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SUMMARY

Distinguished Lean Supply Chain Specialist with an extensive background in optimizing supply chain operations through the

implementation of lean methodologies and process improvement strategies. Proven track record in reducing waste and

enhancing efficiency across diverse industries, including manufacturing and logistics. Expertise in data analysis and project

management, coupled with a strong ability to lead cross-functional teams.

WORK EXPERIENCE

Senior Lean Consultant Global Supply Solutions Jan 2023 - Present

Led comprehensive lean transformation initiatives, achieving a 30% reduction in lead times.

Facilitated cross-departmental workshops to promote lean principles and practices.

Conducted value stream mapping sessions to identify and eliminate waste.

Implemented Kanban systems that improved inventory turnover by 25%.

Utilized Six Sigma methodologies to enhance process quality and reliability.

Developed training materials to educate staff on lean tools and techniques.

Supply Chain Analyst Innovative Logistics Inc. Jan 2020 - Dec 2022

Analyzed supply chain data to optimize inventory levels and reduce excess stock.

Collaborated with suppliers to enhance delivery performance and quality metrics.

Implemented process improvements that increased operational efficiency by 20%.

Managed supply chain projects from inception to completion, ensuring timely delivery.

Developed key performance indicators to monitor supply chain effectiveness.

Provided insights for strategic sourcing decisions that led to cost savings.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Michigan, 2018 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Lean Methodologies, Six Sigma, Data Analysis, Project Management, Supply Chain Optimization,

Continuous Improvement

Awards/Activities: Reduced operational costs by 15% through lean initiatives.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to supply chain performance.

Awards/Activities: Achieved a 98% on-time delivery rate, exceeding customer expectations.

Languages: English, Spanish, French


