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MICHAEL ANDERSON

CHILD WELFARE SUPERVISOR

A results-oriented Lead Social Worker specializing in child welfare and family
support services. With over 12 years of experience, possesses a deep
understanding of the complexities involved in child protection and family
dynamics. Recognized for developing and implementing effective intervention
strategies that prioritize child safety while promoting family preservation.
Strong leadership abilities demonstrated through the supervision of social work
teams and collaboration with community stakeholders.

PROFESSIONAL EXPERIENCE

Children's Services Division
Child Welfare Supervisor

Mar 2018 - Present

e Supervised a team of social workers managing child welfare cases.

¢ Conducted investigations into allegations of child abuse and neglect.

¢ Developed training programs for staff on best practices in child welfare.
o Collaborated with law enforcement and legal entities for case resolution.

¢ Implemented family preservation strategies that reduced foster care
placements by 20%.

¢ Maintained accurate case documentation in compliance with state regulations.

Family Support Network
Social Worker

Dec 2015 - Jan 2018

¢ Conducted home evaluations to assess family environments.

e Provided crisis intervention services to families in distress.

¢ Developed individualized service plans to address family needs.

o Facilitated family therapy sessions to strengthen relationships.

¢ Advocated for client access to community resources and support services.

¢ Participated in multidisciplinary team meetings to discuss case progress.

ACHIEVEMENTS

+ Reduced the rate of child removals from families by 15% through effective
intervention strategies.

» Recognized as 'Outstanding Supervisor' by the state social services agency.

+ Successfully launched a new family support program that served over 300 families
in its first year.



