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EXPERTISE SKILLS

* Project Lifecycle Management
+ Client Relations

+ Cost Control

* Innovative Techniques

* Risk Mitigation

* Team Development

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Construction
Management, University of
Southern California

REFERENCES
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Director, Innovation Labs
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

LEAD CONSTRUCTION MANAGER

Visionary Lead Construction Manager with a profound commitment to
excellence in the construction sector, specializing in residential and
commercial developments. Expertise encompasses the full project lifecycle,
from conception through to completion, with a strong emphasis on client
satisfaction and quality assurance. Recognized for pioneering innovative
construction methodologies that enhance project efficiency and reduce costs.

PROFESSIONAL EXPERIENCE

Premier Builders Ltd. Mar 2018 - Present
Lead Construction Manager

¢ Managed diverse construction projects, ensuring adherence to design
specifications and client requirements.

¢ Developed and maintained project budgets, achieving cost reductions through
strategic sourcing.

¢ Implemented innovative building techniques that improved project timelines by
25%.

¢ Conducted thorough site evaluations to identify potential risks and develop
mitigation strategies.

¢ Facilitated effective communication between clients, architects, and
contractors.

¢ Prepared comprehensive project documentation for regulatory compliance and
stakeholder review.

Urban Development Group Dec 2015 - Jan 2018
Construction Supervisor

e Supervised daily operations of construction sites, ensuring compliance with
safety and quality standards.

¢ Coordinated with subcontractors and suppliers to ensure timely delivery of
materials.

e Trained and mentored junior staff, enhancing team performance and skill sets.

¢ Conducted regular inspections and audits to ensure project adherence to
timelines.

¢ Resolved on-site conflicts through effective negotiation and problem-solving
skills.

o Generated project status reports for stakeholders, highlighting milestones and
challenges.

ACHIEVEMENTS

+ Delivered over 30 residential projects with a 100% client satisfaction rate.
* Recognized for 'Best Project Management' in regional construction awards.

* Reduced project costs by 15% through effective resource management and
negotiation.



