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San Francisco, CA

www.michaelanderson.com

SKILLS

Data Analytics

Project Management
Telecommunications
Business Intelligence

Stakeholder Engagement

Predictive Modeling

EDUCATION

BACHELOR OF SCIENCE IN INFORMATION
SYSTEMS, GEORGIA INSTITUTE OF
TECHNOLOGY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Enhanced customer retention rates by
30% through targeted analytics
initiatives.

Successfully launched a new product
line that generated $10M in revenue.

Awarded 'Excellence in Analytics' for
outstanding contributions to data-driven
projects.

Michael Anderson

LEAD BUSINESS ANALYST

Strategic Lead Business Analyst with a wealth of experience in the
telecommunications sector, adept at harnessing data analytics to drive
business growth and operational effectiveness. Proficient in developing and
implementing analytical frameworks that enhance decision-making
processes across the organization. Demonstrates a strong ability to manage
complex projects while successfully aligning technical solutions with
business objectives.

EXPERIENCE

LEAD BUSINESS ANALYST

Telecom Innovations LLC
2016 - Present

¢ Led the analytics team in developing predictive models to forecast customer
behavior.

e Collaborated with product teams to define and prioritize features based on
market needs.

e Implemented business intelligence tools that improved reporting capabilities.
e Managed project timelines and deliverables to ensure successful launches.
e Facilitated stakeholder meetings to align on project objectives and outcomes.

e Trained teams on data interpretation and usage for strategic decision-
making.

BUSINESS ANALYST
NextGen Telecom

2014 - 2016

e Conducted competitive analysis to inform product development and
marketing strategies.

e Created detailed documentation of business processes and system
requirements.

o Worked with IT teams to ensure seamless integration of new systems.
e Developed performance metrics to evaluate project success.
e Engaged with customers to gather insights for service improvements.

e Presented analysis findings to senior management, influencing strategic
decisions.



