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MICHAEL ANDERSON
L E A D  B U S I N E S S  A N A LY S T

Visionary Lead Business Analyst with extensive experience in the healthcare
sector, specializing in the integration of technology solutions to enhance
patient care delivery. Proven ability to analyze complex healthcare data and
translate findings into strategic initiatives that improve operational efficiencies
and patient outcomes. Strong leadership skills demonstrated through
successful management of multidisciplinary teams and large-scale projects.

PROFESSIONAL EXPERIENCE

Health Innovations Inc.
Lead Business Analyst

Mar 2018 - Present

Led the development of a new electronic health record system, improving
patient data accessibility.

Facilitated stakeholder workshops to gather insights on user requirements and
system functionalities.

Conducted data analyses to identify trends in patient care and operational
performance.

Collaborated with IT departments to ensure integration with existing healthcare
systems.

Developed training programs for staff on new technology implementations.

Monitored project progress, ensuring milestones were met on schedule.

Care Solutions Group
Business Analyst

Dec 2015 - Jan 2018

Analyzed patient feedback to enhance service delivery and patient satisfaction.

Created reports on operational efficiencies, leading to a 15% reduction in wait
times.

Worked with clinical teams to define and document business requirements.

Implemented performance metrics to track improvements in patient care.

Supported the rollout of telehealth services, expanding access to care.

Engaged in continuous improvement initiatives to streamline processes.

ACHIEVEMENTS

Healthcare Analytics•

Project Management•

Electronic Health Records•

Stakeholder Engagement•

Process Improvement•

Compliance•

English•

Spanish•

French•

Master of Health Administration,
Johns Hopkins University

•

Improved patient satisfaction scores by 30% through technology enhancements.•

Led a project that reduced operational costs by $2M annually.•

Received 'Best Practice Award' for innovative healthcare solutions.•


