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SUMMARY

Distinguished Lead Business Analyst with over a decade of experience in driving strategic initiatives and optimizing

operational efficiencies across diverse industries. Demonstrated expertise in aligning business objectives with technology

solutions, ensuring seamless integration of processes that enhance productivity and profitability. Proven track record in

leading cross-functional teams to deliver complex projects on time and within budget, while fostering a culture of

continuous improvement.

WORK EXPERIENCE

Senior Business Analyst Global Tech Solutions Jan 2023 - Present

Led the implementation of a new CRM system, resulting in a 30% increase in client satisfaction.

Facilitated workshops to gather requirements from stakeholders, ensuring alignment with business goals.

Developed comprehensive business cases to support project funding and resource allocation.

Utilized advanced data analytics tools to identify trends and optimize operational processes.

Collaborated with IT teams to integrate software solutions that improved reporting capabilities.

Trained and mentored junior analysts, fostering professional development within the team.

Business Analyst Innovative Solutions Ltd. Jan 2020 - Dec 2022

Conducted market analysis to inform product development strategies, enhancing market penetration.

Managed project timelines and deliverables, ensuring adherence to budgetary constraints.

Engaged with stakeholders to define project scope and objectives, resulting in improved project outcomes.

Developed and maintained detailed documentation of business processes and system requirements.

Implemented process improvements that reduced operational costs by 15%.

Presented findings and recommendations to senior management, influencing key strategic decisions.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Business Analysis, Project Management, Data Analytics, Stakeholder Engagement, Process

Improvement, CRM Implementation

Awards/Activities: Received 'Employee of the Year' award for outstanding project delivery.

Awards/Activities: Successfully led a team that achieved a 40% reduction in project turnaround time.

Awards/Activities: Published a white paper on best practices in business analysis, gaining industry recognition.

Languages: English, Spanish, French


