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SUMMARY

Distinguished Launch Operations Manager with over a decade of experience in driving operational excellence within high-

stakes environments. Proven track record of orchestrating complex product launches, optimizing supply chain processes,

and enhancing cross-functional collaboration. Expertise in leveraging data analytics to inform strategic decision-making and

improve operational efficiency. Adept at managing stakeholder relationships and aligning diverse teams towards common

objectives to ensure seamless execution of launch plans.

WORK EXPERIENCE

Launch Operations Manager AeroTech Innovations Jan 2023 - Present

Led the end-to-end launch of five major aerospace products, achieving all project milestones ahead of schedule.

Streamlined operational workflows, resulting in a 25% reduction in time-to-market for new products.

Implemented advanced project management tools that improved team collaboration and tracking.

Coordinated cross-departmental teams to align objectives and resources, enhancing overall launch success.

Developed comprehensive risk management strategies to mitigate potential launch disruptions.

Facilitated training sessions for staff on new operational protocols, increasing efficiency by 15%.

Operations Coordinator Global Manufacturing Corp Jan 2020 - Dec 2022

Supported launch initiatives by coordinating logistics and supply chain operations.

Analyzed performance metrics to identify areas for operational improvement.

Collaborated with marketing teams to align product messaging with operational capabilities.

Maintained comprehensive documentation of launch processes and outcomes.

Assisted in developing training materials for new operational procedures.

Contributed to the successful launch of three major product lines, exceeding sales forecasts by 10%.

EDUCATION

Bachelor of Science in Industrial Engineering, Massachusetts Institute of Technology, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Supply Chain Optimization, Data Analysis, Risk Management, Cross-Functional

Leadership, Process Improvement

Awards/Activities: Received the 'Excellence in Operations' award for outstanding performance in product launches.

Awards/Activities: Achieved a 30% improvement in operational efficiency through process reengineering.

Awards/Activities: Recognized for leading a team to launch a product that generated over $5 million in first-year

revenue.

Languages: English, Spanish, French


