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Senior Last Mile Operations Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Dynamic and results-oriented Last Mile Transport Manager with over 10 years of expertise in optimizing logistics operations
and enhancing customer satisfaction. Demonstrated ability to implement innovative delivery solutions that reduce costs and
improve service efficiency. Proficient in leveraging advanced analytics to drive decision-making processes and streamline
transportation networks. Proven track record in managing cross-functional teams, fostering collaboration, and ensuring
adherence to safety and compliance standards.

WORK EXPERIENCE

Senior Last Mile Operations Manager Global Logistics Solutions Jan 2023 - Present
* Developed and executed strategic initiatives to enhance last mile delivery efficiency.

¢ Implemented a new routing software that reduced delivery times by 20%.

 Managed a diverse team of over 50 logistics personnel across multiple locations.

¢ Established key performance indicators to monitor service quality and operational performance.

¢ Negotiated contracts with local carriers, achieving a 15% reduction in transportation costs.

e Conducted regular training programs to ensure compliance with safety regulations.

Logistics Coordinator Urban Delivery Services Jan 2020 - Dec 2022

« Coordinated daily logistics operations to ensure timely deliveries.

o Utilized GPS tracking systems to optimize delivery routes and minimize delays.
¢ Collaborated with customer service teams to resolve delivery issues promptly.
¢ Monitored inventory levels and managed stock replenishment schedules.

« Analyzed delivery data to identify trends and areas for improvement.

o Assisted in the development of a customer feedback system to enhance service delivery.

EDUCATION
Master of Business Administration, Supply Chain Management, University of California, Sep 2019 - Oct
Berkeley 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Logistics Management, Data Analysis, Team Leadership, Contract Negotiation, Route Optimization,
Customer Relationship Management

e Awards/Activities: Reduced operational costs by 25% through process improvements over two years.

« Awards/Activities: Received the 'Excellence in Logistics Management' award in 2020.

* Awards/Activities: Successfully implemented a new delivery tracking system that improved customer satisfaction
ratings by 30%.

e Languages: English, Spanish, French



