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MICHAEL ANDERSON

LAST MILE DELIVERY MANAGER

Strategic and detail-oriented Last Mile Delivery Manager with a strong
background in urban logistics and sustainable delivery practices. Possesses a
keen understanding of the challenges associated with urban environments and
the ability to devise innovative solutions to meet customer demands while
minimizing environmental impact. Demonstrates expertise in fleet
management, route planning, and regulatory compliance, ensuring that
operations are conducted safely and efficiently.

PROFESSIONAL EXPERIENCE

Urban Logistics Corp. Mar 2018 - Present
Last Mile Delivery Manager

o Oversaw last mile delivery operations in metropolitan areas, focusing on
sustainability.
¢ Developed eco-friendly delivery solutions, reducing carbon emissions by 25%.

¢ Collaborated with city planners to optimize delivery routes and minimize
congestion.

e Managed a team of 15 drivers, ensuring compliance with safety regulations.

¢ Implemented a green fleet initiative, transitioning 40% of the vehicles to
electric.

¢ Analyzed delivery performance metrics to improve operational efficiency.

Citywide Delivery Services Dec 2015 - Jan 2018
Fleet Operations Manager

¢ Managed fleet operations for a delivery service specializing in urban areas.
¢ Coordinated vehicle maintenance and compliance with local regulations.

¢ Implemented route optimization software that decreased delivery times by
15%.

» Trained staff on sustainable delivery practices and safety protocols.

¢ Maintained relationships with local government to address delivery-related
concerns.

¢ Monitored fuel consumption and implemented cost-saving measures across the
fleet.

ACHIEVEMENTS

* Reduced delivery-related emissions by 500 tons annually through innovative
practices.

+ Recognized with a community service award for promoting sustainable delivery
initiatives.

» Achieved a 98% compliance rate with safety and environmental regulations.



