CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

e-commerce logistics
customer service
budget management
route optimization
technology integration

vendor relations

LANGUAGES

o English
e Spanish

e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, LOGISTICS AND
SUPPLY CHAIN MANAGEMENT,
HARVARD UNIVERSITY, 2016

ACHIEVEMENTS

Increased customer satisfaction scores
by 20% through enhanced delivery
tracking.

Successfully reduced delivery times by
an average of 30 minutes per shipment.

Awarded 'Employee of the Year' for
outstanding contributions to logistics
efficiency.

MICHAEL ANDERSON

LAST MILE DELIVERY MANAGER

PROFILE

Accomplished Last Mile Delivery Manager with extensive experience in e-
commerce logistics and customer service excellence. Expert in leveraging
technology to enhance delivery efficiency and optimize the customer
experience. Proven ability to manage complex logistics operations while
maintaining a focus on quality and safety. Skilled in developing and
implementing strategic initiatives that drive performance improvements and
cost reductions.

EXPERIENCE

LAST MILE DELIVERY MANAGER

E-Commerce Fulfillment Inc.
2016 - Present

¢ Directed last mile delivery operations for a leading e-commerce platform.

¢ Implemented advanced tracking systems that improved shipment visibility for

customers.

¢ Collaborated with IT teams to enhance mobile applications for driver
communications.

e Managed a budget of $2 million, achieving a 10% reduction in overall costs.

e Conducted market research to identify and implement best practices in last
mile delivery.

e Established key performance metrics to evaluate delivery efficiency and
customer satisfaction.

LOGISTICS COORDINATOR

FastTrack Delivery

2014 - 2016

e Coordinated logistics for a fleet of 50 delivery vehicles.

e Developed and maintained relationships with local vendors and suppliers.

e Executed inventory control measures to minimize losses and ensure timely
deliveries.

e Analyzed delivery data to streamline routes and reduce fuel consumption.

e Trained new hires on company policies and delivery procedures.

e Managed customer inquiries and resolved issues related to delivery services.



