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PROFILE

An accomplished Landscape Production Specialist with over 15 years of

experience in executing and managing diverse landscaping projects, this

professional has a profound understanding of ecological practices and

landscape aesthetics. Expertise encompasses the integration of innovative

design concepts with practical execution strategies, ensuring both visual

appeal and sustainability. Demonstrated ability to lead cross-functional teams

in high-pressure environments while maintaining a focus on quality and client

satisfaction.

EXPERIENCE

LANDSCAPE OPERATIONS DIRECTOR

Nature’s Touch Landscaping

2016 - Present

Directed all operations for a leading landscaping firm with annual revenues

exceeding $5M.

Implemented project management software to streamline operations and

enhance communication.

Developed comprehensive training programs for staff on landscape installation

and maintenance.

Led the transition to sustainable practices, achieving a 40% reduction in

carbon footprint.

Coordinated with architects and engineers to create cohesive design plans.

Monitored project progress and provided strategic guidance to ensure

adherence to budgets.

SENIOR PROJECT MANAGER

Green Horizons

2014 - 2016

Managed multiple landscape projects simultaneously, ensuring timely

completion.

Conducted risk assessments to mitigate potential project delays.

Facilitated client meetings to discuss project updates and gather feedback.

Supervised the installation of irrigation systems and plant selections.

Maintained quality control throughout project lifecycles.

Evaluated contractor performance and negotiated service contracts.

MA

Project leadership•

Ecological design•

Team management•

Client relations•

Sustainable practices•

Technology integration•

English•

Spanish•

French•

Recipient of the 'Excellence in

Landscape Design' award in 2021.

•

Successfully reduced project costs by

15% through strategic vendor

negotiations.

•

Implemented a recycling program that

diverted 60% of waste from landfills.

•


