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EXPERTISE SKILLS

* project management

« real estate analysis

* negotiation
 stakeholder engagement
» market research

» team leadership

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Real Estate Development, New

York University
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MICHAEL ANDERSON

LAND ACQUISITION PROJECT LEAD

Strategic Land Compensation Officer with a robust background in real estate
development and project management. Proven track record of effectively
managing land acquisition processes for both public and private sector
projects. Expertise in developing compensation frameworks that align with
project goals while minimizing disruption to affected landowners. Skilled in
negotiating complex agreements and navigating local government regulations
to ensure compliance.

PROFESSIONAL EXPERIENCE

Metro Real Estate Group Mar 2018 - Present
Land Acquisition Project Lead

o Directed land acquisition efforts for a $400 million mixed-use development
project.

¢ Negotiated compensation packages with landowners, achieving a 10%
reduction in costs.

¢ Developed comprehensive land acquisition plans that adhered to legal
requirements.

¢ Conducted market analysis to inform compensation strategies and land
valuations.

¢ Engaged with community leaders to address project concerns and gather
feedback.

e Supervised a team of junior acquisition specialists, enhancing team
performance.

LandMark Solutions
Real Estate Analyst

Dec 2015 - Jan 2018

e Analyzed real estate market trends to support land acquisition strategies.

e Prepared detailed reports on property valuations and compensation estimates.
¢ Collaborated with legal teams to ensure compliance with land acquisition laws.
o Facilitated negotiations between landowners and project developers.

o Utilized data analytics tools to improve valuation accuracy and decision-
making.

¢ Assisted in stakeholder engagement activities to promote project transparency.

ACHIEVEMENTS
» Successfully acquired land for a major urban development project under budget
and ahead of schedule.

* Awarded 'Best Land Acquisition Strategy' by the Regional Development
Association.

* Increased stakeholder satisfaction ratings by 25% through effective communication
strategies.



