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EXPERTISE SKILLS

« digital land management
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 data security
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MICHAEL ANDERSON

DIGITAL LAND MANAGEMENT SPECIALIST

Accomplished Land Administration Consultant specializing in the intersection
of technology and land management. Expertise in implementing digital
solutions that enhance the efficiency and accuracy of land registration
processes. Proven track record in managing cross-functional teams to deliver
complex land administration projects on time and within budget. Strong
analytical skills enable the identification of inefficiencies in existing systems,
leading to the development of targeted improvement strategies.

PROFESSIONAL EXPERIENCE

TechLand Innovations Mar 2018 - Present

Digital Land Management Specialist

o Led the development and implementation of a digital land registry system.
¢ Trained staff on new technologies to enhance land record accuracy.

o Collaborated with IT teams to integrate GIS capabilities into land management
software.

¢ Analyzed user feedback to improve system functionalities.
¢ Conducted cost-benefit analyses for proposed technological upgrades.

o Established data security protocols for sensitive land information.

National Geographic Society Dec 2015 - Jan 2018

Land Administration Project Manager
+ Managed a multi-year project focused on land mapping and registration.
o Oversaw a budget of $2 million, ensuring financial accountability.

¢ Coordinated with local governments to align project objectives with community
needs.

¢ Implemented training programs for local staff on land management best
practices.

¢ Presented project updates to stakeholders and secured ongoing funding.

¢ Evaluated project outcomes to inform future initiatives.

ACHIEVEMENTS

» Successfully reduced land registration processing time by 50%.

* Received the Innovation in Land Management Award from the National Land
Association.

» Authored a guide on digital transformation in land administration.



