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MICHAEL ANDERSON
O P E R AT I O N S  A N A LY S T I N T E R N

Detail-oriented Junior Business Analyst specializing in operational efficiency
and process optimization. This individual possesses a strong analytical
mindset, enabling the conversion of complex business challenges into
streamlined solutions. With expertise in data visualization and reporting, adept
at translating analytical findings into actionable strategies that drive business
performance. Proficient in collaborating with cross-functional teams, ensuring
the alignment of technological initiatives with organizational goals.

PROFESSIONAL EXPERIENCE

Operational Excellence Corp.
Operations Analyst Intern

Mar 2018 - Present

Assisted in the analysis of operational workflows to identify inefficiencies.

Utilized Microsoft Power BI to create interactive dashboards for performance
tracking.

Collaborated with department heads to gather requirements for process
improvements.

Supported the implementation of new operational procedures.

Documented process changes and developed training materials for staff.

Participated in team meetings to present findings and recommendations.

Efficiency Solutions Ltd.
Business Process Intern

Dec 2015 - Jan 2018

Conducted process mapping sessions to analyze workflows and identify
bottlenecks.

Utilized Six Sigma methodologies to recommend process enhancements.

Assisted in the development of key performance indicators (KPIs) for various
departments.

Supported the documentation of business processes for compliance purposes.

Engaged with stakeholders to validate process improvement initiatives.

Contributed to the creation of a process improvement toolkit for future projects.

ACHIEVEMENTS

data visualization•

Power BI•

process optimization•

Six Sigma•

business process mapping•

stakeholder engagement•

English•

Spanish•

French•

Bachelor of Science in Industrial
Engineering, University of Texas,
2021

•

Improved departmental efficiency by 15% through process re-engineering
initiatives.

•

Developed a dashboard that provided real-time insights into operational metrics.•

Recognized for outstanding performance during the internship program.•


