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Director of Strategic Consulting

Strategic Judgment and Decision Researcher with over 12 years of experience in corporate strategy and consulting, focusing on

decision-making processes within organizations. My expertise extends to developing frameworks for strategic decision-making

that enhance operational efficiency and drive growth. | have worked with multinational corporations to streamline decision-

making processes and implement data-driven strategies.

WORK EXPERIENCE

Director of Strategic Consulting | Global Strategy Group

» Developed strategic frameworks that improved decision-making efficiency by 40%.
» Led cross-functional teams in analyzing market trends and business performance.

» Collaborated with C-suite executives to align strategies with business goals.

» Facilitated workshops to enhance team decision-making skills.

» Presented strategic recommendations to clients, resulting in increased profitability.

* Mentored junior consultants in strategic analysis methodologies.

Senior Consultant | Advisory Solutions Inc.

» Conducted comprehensive analyses of client businesses to identify decision-making bottlenecks.
« Utilized data analytics to inform strategic recommendations.

» Presented findings to stakeholders, influencing key business decisions.

» Collaborated with teams to develop training programs for effective decision-making.

» Contributed to client reports that shaped strategic initiatives.

» Engaged in business development efforts to attract new clients.

SKILLS

Jan 2022 - Present

Jul 2019 - Dec 2021

Strategic Analysis Data-Driven Decision Making Team Leadership Stakeholder Engagement

Training

EDUCATION

Business Development

M.B.A. in Strategy
Wharton School

ACHIEVEMENTS

University of Pennsylvania

» Increased client satisfaction ratings by 30% through improved consulting practices.
» Recognized as 'Consultant of the Year' for exceptional performance.

» Published articles on strategic decision-making in industry journals.

LANGUAGES

English Spanish French



