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MICHAEL ANDERSON
I T  S E RV I C E  M A N A G E M E N T L E A D

Dedicated IT Service Management Specialist with 7 years of experience in the
financial services industry. Skilled in aligning IT services with business
strategies to drive organizational success. Proven ability to manage service
delivery teams and enhance customer experiences through effective problem-
solving techniques. Strong understanding of regulatory requirements and risk
management in IT operations.

PROFESSIONAL EXPERIENCE

Financial Solutions Corp.
IT Service Management Lead

Mar 2018 - Present

Directed service management initiatives that improved service efficiency by
30% across departments.

Implemented risk management strategies that ensured compliance with
financial regulations.

Collaborated with senior management to align IT services with business
objectives.

Managed a team of 10 IT specialists in providing top-tier service to clients.

Conducted performance reviews and developed training programs for staff
enhancement.

Increased customer satisfaction ratings by 25% through targeted service
improvements.

Banking Solutions Inc.
IT Support Specialist

Dec 2015 - Jan 2018

Provided comprehensive IT support to banking staff, resolving issues efficiently.

Utilized ticketing systems to track and manage service requests.

Trained users on new software and systems to enhance productivity.

Contributed to the development of IT policies and procedures.

Assisted in the implementation of ITIL frameworks to improve service delivery.

Achieved an average resolution time of under 2 hours for support tickets.

ACHIEVEMENTS

Service Management•

ITIL•

Risk Management•

Customer Service•

Team Management•

Process Optimization•

English•

Spanish•

French•

Bachelor of Science in Computer
Science, State University

•

Reduced service response times by 40% through the implementation of new
service protocols.

•

Recognized for outstanding service delivery with the Employee of the Month award
in 2021.

•

Successfully led a project to enhance IT security measures, resulting in zero
breaches.

•


