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SKILLS

Change management
Telecommunications
Service delivery

Risk assessment
Training

Stakeholder engagement

EDUCATION

BACHELOR OF SCIENCE IN INFORMATION
SYSTEMS, TECH UNIVERSITY, 2015

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Recognized for outstanding performance
in change management by receiving the
'Excellence Award' from Telecom
Innovations.

Successfully contributed to a project that
improved customer satisfaction ratings
by 15%.

Developed a streamlined change request
process that reduced approval times by
25%.

Michael Anderson

IT CHANGE MANAGEMENT OFFICER

Proactive IT Change Management Analyst with over 4 years of experience in
the telecommunications industry. Specialized in managing system changes
that enhance service delivery and customer satisfaction. Strong analytical
skills enable the identification of risks and the development of mitigation
strategies, ensuring smooth transitions. Proven ability to engage with
technical teams and stakeholders to align change processes with business

objectives.

Telecom Innovations
2016 - Present

e Managed change requests for network upgrades, resulting in a 20%

improvement in service reliability.

¢ Facilitated training sessions for technical staff on new processes and

systems.

e Assessed change impact on customer service metrics, making

recommendations for improvements.

e Collaborated with IT teams to identify potential risks and develop mitigation

plans.

e Maintained detailed records of change requests and outcomes to support

compliance audits.

e Engaged with customers to gather feedback on changes implemented,

leading to better service alignment.

CHANGE MANAGEMENT ASSOCIATE

Global Telecom Corp.
2014 - 2016

e Supported change management initiatives for system integrations, ensuring

minimal disruption to services.

e Conducted training needs assessments to tailor programs for diverse

employee groups.

e Utilized project management tools to track change progress and report on

outcomes.

e Engaged with cross-functional teams to align change efforts with strategic

goals.

e Developed communication materials to inform stakeholders of upcoming

changes.

e Achieved a 10% increase in customer retention through improved service

delivery.

EXPERIENCE

IT CHANGE MANAGEMENT OFFICER



