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BACHELOR OF SCIENCE IN BUSINESS
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2014

ACHIEVEMENTS

Michael
ANDERSON

Dynamic IT Change Management Analyst with 6 years of experience in the retail

sector. Expertise in managing change initiatives that drive customer satisfaction

and operational efficiency. Strong background in analyzing customer feedback

and operational metrics to support decision-making and prioritize changes.

Proven ability to collaborate with cross-functional teams to implement changes

that enhance the customer experience.

WORK EXPERIENCE

IT CHANGE MANAGEMENT LEAD

Retail Innovations Ltd.

2020 - 2025

Led change management efforts for the implementation of a new POS system,

resulting in a 30% decrease in checkout times.

Developed training materials for staff, enhancing their understanding of new

functionalities.

Conducted change readiness assessments to identify potential barriers to

adoption.

Collaborated with marketing teams to align change initiatives with customer

engagement strategies.

Monitored the impact of changes on sales metrics, adjusting strategies as

necessary.

Facilitated regular feedback sessions with staff to address concerns and improve

change processes.

CHANGE MANAGEMENT ANALYST

SuperRetail Group

2015 - 2020

Supported change initiatives related to inventory management systems, improving

stock accuracy by 20%.

Engaged with store managers to gather insights and tailor change approaches to

specific locations.

Maintained documentation of change requests, ensuring accurate record-keeping

and compliance.

Analyzed customer feedback to inform change decisions and prioritize initiatives.

Assisted in developing communication plans to keep staff informed of upcoming

changes.

Achieved a 15% increase in employee engagement scores through effective

change management practices.

Change management•

Retail operations•

Customer experience•

Training and development•

Data analysis•

Communication•

English•

Spanish•

French•

Implemented a change initiative that

boosted customer satisfaction scores

by 25%.

•

Received 'Team Player Award' for

exceptional collaboration in change

projects.

•

Successfully reduced the training time

for new systems by 30% through

effective materials.

•

I T  CHANG E  MANAG EM EN T  L E A D


