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SUMMARY

Dedicated IT Change Management Analyst with over 8 years of experience in the technology sector, specializing in

managing and optimizing change processes to reduce risks and enhance operational efficiency. Proven track record in

collaborating cross-functionally to implement robust change management frameworks that align with organizational goals.

Adept at utilizing data-driven insights to inform decision-making and improve change success rates.

WORK EXPERIENCE

IT Change Management Consultant Tech Innovations Inc. Jan 2023 - Present

Developed and implemented change management strategies for IT projects, resulting in a 30% reduction in change-

related incidents.

Facilitated workshops with stakeholders to assess change readiness and identify potential resistance.

Created and maintained comprehensive documentation for all change requests, ensuring compliance with company

policies.

Utilized ServiceNow to track change requests and monitor progress, enhancing transparency and accountability.

Collaborated with project managers to align change initiatives with business objectives and timelines.

Trained over 100 employees on change management best practices, increasing overall team engagement.

Change Analyst Global Solutions Corp. Jan 2020 - Dec 2022

Assisted in the development of change management plans for system upgrades, leading to a 40% improvement in user

adoption rates.

Conducted impact assessments to evaluate the effects of changes on various departments and processes.

Maintained a change calendar to coordinate and prioritize changes across the organization.

Analyzed change metrics to identify trends and areas for improvement in change processes.

Engaged with end-users to gather feedback on changes implemented, providing valuable insights for future initiatives.

Supported the creation of training materials and user guides to facilitate smooth transitions during changes.

EDUCATION

Bachelor of Science in Information Technology, University of Technology, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Change management, Stakeholder engagement, Risk assessment, ServiceNow, Data analysis, Training

and development

Awards/Activities: Successfully led a major change initiative that improved service delivery times by 25%.

Awards/Activities: Awarded 'Employee of the Year' for exemplary performance in managing IT changes.

Awards/Activities: Implemented a feedback loop system that increased employee satisfaction with change processes by

35%.

Languages: English, Spanish, French


