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EXPERTISE SKILLS

* logistics strategy

» compliance management
* risk assessment
 project management
 data analytics

 stakeholder engagement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Supply Chain
Management - International
Business University, 2016
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Michael Brown
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MICHAEL ANDERSON

INTERNATIONAL SUPPLY CHAIN MANAGER

Strategic and detail-oriented International Logistics Manager with a proven
history of enhancing operational efficiency and fostering robust supply chain
solutions. Extensive expertise in international trade regulations and logistics
management, with a strong focus on compliance and risk mitigation.
Demonstrated ability to lead cross-border logistics initiatives while optimizing
costs and improving service quality.

PROFESSIONAL EXPERIENCE

TransGlobal Logistics Mar 2018 - Present

International Supply Chain Manager

¢ Directed international logistics operations, ensuring compliance with global
regulations.

¢ Optimized transportation routes, resulting in a 15% decrease in shipping times.

e Managed customs documentation and procedures for seamless imports and
exports.

¢ Coordinated with suppliers to maintain optimal inventory levels.
¢ Implemented logistics technologies to enhance tracking and reporting.

¢ Trained staff on compliance and best practices in international logistics.

Innovative Shipping Solutions Dec 2015 - Jan 2018

Logistics Project Coordinator

e Managed logistics projects to improve supply chain efficiency.

¢ Conducted feasibility studies for new logistics initiatives.

¢ Collaborated with IT to implement a new logistics management system.

¢ Analyzed logistics costs and identified areas for improvement.

e Facilitated communication between departments to enhance collaboration.

e Monitored project timelines and budgets to ensure successful delivery.

ACHIEVEMENTS

+ Successfully reduced logistics costs by 20% through process optimization.
+ Achieved recognition for excellence in project management on logistics initiatives.

» Enhanced customer satisfaction ratings by implementing service improvements.



