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Michael
ANDERSON

Strategic and innovative internal communications manager with a passion for

enhancing employee experience through effective communication. Extensive

experience in developing and executing communication plans that align with

organizational objectives. Proven ability to engage employees through various

platforms and channels, resulting in increased morale and productivity. Strong

skills in analyzing communication metrics to drive continuous improvement and

effectiveness.

WORK EXPERIENCE

SENIOR MANAGER, INTERNAL COMMUNICATIONS

Healthcare Solutions Inc.

2020 - 2025

Developed and implemented an internal communication strategy that resulted in a

30% increase in employee engagement scores.

Facilitated regular communication updates from leadership, improving

transparency and trust.

Managed the content and design of the company intranet, enhancing user

experience by 50%.

Conducted training sessions on effective communication practices for team

leaders.

Launched an internal podcast that increased employee connection and

engagement by 20%.

Analyzed feedback from employee surveys to refine communication strategies.

INTERNAL COMMUNICATIONS OFFICER

NextGen Technologies

2015 - 2020

Supported the development of a comprehensive internal communication plan that

boosted employee morale.

Coordinated monthly communication meetings to align departmental objectives.

Created engaging content for internal newsletters, increasing readership rates by

25%.

Implemented feedback mechanisms to assess the impact of communication

initiatives.

Organized team-building events that enhanced collaboration and communication.

Utilized analytics to measure the effectiveness of communication strategies.

communication strategy•

employee experience•

metrics analysis•

change management•

leadership communication•

content development•

English•

Spanish•

French•

Increased employee engagement by

35% through the introduction of an

internal communication platform.

•

Received the 'Best Internal

Communication Campaign' award for

innovative strategies.

•

Successfully managed communication

during a major organizational change,

maintaining employee trust.

•

S E N I O R  MANAG E R ,  I N T E R NA L

COMMUN I CAT I O N S


