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MICHAEL ANDERSON
H E A D  O F  I N T E R N A L C O M M U N I C AT I O N S

Visionary internal communications manager with a robust background in
corporate communications and employee engagement. Expertise in crafting
compelling narratives that facilitate understanding and alignment with
organizational objectives. Proven success in developing multi-channel
communication strategies that cater to diverse audiences. Strong analytical
capabilities enable the assessment of communication effectiveness and
employee engagement levels.

PROFESSIONAL EXPERIENCE

Leading Financial Services Group
Head of Internal Communications

Mar 2018 - Present

Directed the internal communications strategy that enhanced employee
engagement by 35% across all divisions.

Implemented a digital communication platform that streamlined information
sharing, improving efficiency by 50%.

Facilitated workshops for senior leadership on effective communication
techniques.

Developed communication campaigns that supported corporate initiatives,
resulting in a 20% increase in participation.

Managed crisis communications during financial downturns, ensuring timely
and transparent messaging.

Created a mentorship program that paired executives with emerging leaders to
foster communication skills.

Global Marketing Agency
Internal Communications Advisor

Dec 2015 - Jan 2018

Assisted in the development of an internal communication strategy that
increased employee satisfaction by 30%.

Coordinated the launch of a new employee engagement platform, enhancing
user interaction by 40%.

Produced content for internal newsletters, improving engagement rates by
25%.

Conducted employee focus groups to gather feedback on communication
effectiveness.

Supported the management of internal events that promoted team building and
collaboration.

Analyzed data to assess the impact of communication initiatives on employee
engagement.

ACHIEVEMENTS

corporate communication•

narrative development•

multi-channel strategies•

change leadership•

employee engagement•

data analysis•

English•

Spanish•

French•

Master of Science in Organizational
Communication, Boston University

•

Increased employee engagement scores by 40% through the implementation of a
new internal communication strategy.

•

Recognized with the 'Excellence in Communication Award' for innovative internal
campaigns.

•

Successfully led a team that developed a crisis communication plan adopted
company-wide.

•


