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MICHAEL ANDERSON

LEAD PRODUCT MANAGER

Strategic InsurTech Product Manager with comprehensive expertise in
managing end-to-end product lifecycles in the insurance technology domain.
Demonstrates a profound ability to align product strategies with organizational
goals, ensuring sustainable growth and competitive advantage. Skilled in
fostering collaborative environments that drive innovation and creativity among
teams. Proven success in implementing agile methodologies to enhance
product delivery and responsiveness to market demands.

PROFESSIONAL EXPERIENCE

NextGen InsurTech Mar 2018 - Present

Lead Product Manager

¢ Directed the launch of a comprehensive digital insurance platform that
increased market share by 15%.

e Facilitated stakeholder workshops to gather insights and align product vision.

¢ Implemented agile project management techniques, reducing product
development time by 30%.

¢ Collaborated with marketing to develop targeted campaigns that drove user
acquisition.

¢ Analyzed competitive landscape to inform product positioning and
differentiation strategies.

e Managed a portfolio of products with a focus on profitability and sustainability.

InsuranceTech Corp Dec 2015 - Jan 2018

Product Manager
o Developed product specifications and roadmaps that aligned with market
needs.

¢ Coordinated with engineering teams to ensure timely delivery of product
features.

o Utilized customer feedback to drive product enhancements and iterations.
o Participated in trade shows and industry events to promote product visibility.
o Established performance metrics to evaluate product success.

e Prepared presentations for executive leadership, showcasing product impact.

ACHIEVEMENTS

* Led product initiatives that resulted in a 300% increase in user engagement over
two years.

* Received 'Best Product' award at the Annual InsurTech Conference.

* Recognized for outstanding leadership in product development with a company
award.



