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Senior Operations Manager

Distinguished Insurance Operations Manager with over a decade of experience in optimizing insurance processes and enhancing
operational efficiencies. Proven expertise in leading cross-functional teams through complex projects, driving strategic initiatives
that align with organizational objectives. Exceptional analytical skills complemented by a robust understanding of regulatory
compliance and risk management in the insurance sector.

WORK EXPERIENCE

Senior Operations Manager | Global Insurance Solutions Jan 2022 - Present

» Directed a team of 30 in the reengineering of claims processing workflows, resulting in a 25% reduction in processing time.
* Implemented a new digital claims management system, increasing efficiency and reducing operational costs by 15%.

o Collaborated with IT to develop data analytics tools that improved risk assessment accuracy by 40%.

» Oversaw compliance audits, ensuring adherence to regulatory standards and reducing non-compliance incidents by 50%.

« Facilitated training programs for staff, enhancing skills and improving service delivery metrics.

« Established key performance indicators (KPIs) to measure operational success, leading to a 20% increase in team productivity.

Operations Analyst | Premier Insurance Group Jul 2019 - Dec 2021

» Analyzed operational workflows and identified inefficiencies, proposing solutions that led to a 30% decrease in overhead costs.

« Developed comprehensive reports on operational performance metrics, guiding senior management in strategic decision-making.
» Coordinated cross-departmental initiatives aimed at improving customer satisfaction scores by 15% within one year.

+ Managed vendor relationships, negotiating contracts that resulted in a 10% cost saving.

» Led data integrity projects that improved the accuracy of client information, enhancing service delivery.

o Participated in risk assessment meetings, contributing to a 20% reduction in claims fraud incidents through improved detection
methods.

SKILLS

Insurance Operations Process Optimization Regulatory Compliance Risk Management Data Analytics

Team Leadership

EDUCATION

Master of Business Administration University of Chicago; Bachelor of Science in Finance
Risk Management

ACHIEVEMENTS

» Received the "Excellence in Operations" award for outstanding leadership in process improvement initiatives.
« Successfully led a project that enhanced customer retention rates by 20% over two years.

» Recognized for achieving a 98% compliance rate during external audits, the highest in company history.

LANGUAGES

English Spanish French



