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www.michaelanderson.com
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San Francisco, CA

SKILLS

o Claims Management

o Policy Administration
e Team Leadership

o Risk Assessment

e Process Improvement

o Customer Service

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF BUSINESS
ADMINISTRATION, UNIVERSITY OF
FLORIDA, 2019

ACHIEVEMENTS

» Achieved a 30% increase in customer
satisfaction scores through targeted
service enhancements.

» Recognized for outstanding
performance with 'Employee of the
Month' awards.

* Implemented a peer training program
that improved team efficiency by 20%.

Michael

ANDERSON

Dedicated and detail-oriented Insurance Operations Manager with a robust
background in managing insurance operations and enhancing service delivery.
Proven expertise in claims management, policy administration, and risk
assessment. Demonstrated ability to lead teams effectively, ensuring alignment
with strategic goals while maintaining high standards of compliance and customer
service. Strong analytical skills, with a focus on utilizing data to drive operational
decisions and improvements.

WORK EXPERIENCE

OPERATIONS TEAM LEAD

Assured Protection Insurance

2020 - 2025

e Managed daily operations of claims processing, ensuring adherence to service
level agreements.

e Coordinated team efforts to improve claims resolution times, achieving a 25%
reduction.

¢ Implemented staff training on new software tools, enhancing team productivity by
15%.

e Conducted regular performance reviews to promote accountability and continuous
development.

e Analyzed customer feedback to identify improvement areas in service delivery.

e Collaborated with underwriting teams to optimize risk assessment processes.

CLAIMS PROCESSOR

SafeGuard Insurance

2015 - 2020

e Processed insurance claims efficiently, ensuring compliance with company
policies.

e Maintained accurate records and documentation to support claims investigations.

e Assisted in the development of process improvement initiatives that enhanced
service quality.

e Communicated with clients to provide updates on claim status and resolution.
e Participated in training sessions to stay abreast of regulatory changes.

e Collaborated with team members to achieve departmental performance targets.



