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PROFILE

Accomplished Insurance Operations Manager with extensive experience in

leading cross-functional teams and driving operational excellence within the

insurance industry. Demonstrated expertise in risk management, policy

administration, and regulatory compliance, ensuring that organizational

practices are aligned with both internal objectives and external requirements.

Adept at utilizing technology to enhance operational workflows and improve

customer service metrics.

EXPERIENCE

INSURANCE OPERATIONS DIRECTOR

Premier Insurance Group

2016 - Present

Oversaw all operational aspects of the company, managing a workforce of

over 200 employees.

Introduced a comprehensive risk assessment framework that reduced claims

exposure by 25%.

Enhanced policy administration processes, resulting in a 40% improvement in

processing times.

Developed strategic partnerships with technology vendors to implement

advanced analytics tools.

Led a company-wide initiative to improve compliance that resulted in zero

regulatory violations.

Facilitated workshops to promote a culture of excellence and accountability

among staff.

CLAIMS OPERATIONS MANAGER

Trustworthy Insurers

2014 - 2016

Managed a team of 75 claims processors, ensuring efficient claim handling

and resolution.

Implemented a new technology platform that improved claims processing

accuracy by 35%.

Conducted data analysis to drive operational improvements and enhance

service levels.

Established a mentorship program that increased team productivity by 20%.

Regularly reviewed and updated operational policies to align with industry

standards.

Collaborated with underwriting teams to refine risk assessment processes.

MA

Risk Management•

Policy Administration•

Leadership Development•

Compliance•

Data Analytics•

Performance Improvement•

English•

Spanish•

French•

Achieved a 50% reduction in claim

processing errors through targeted

training programs.

•

Recognized as 'Leader of the Quarter'

for exceptional project management

and team leadership.

•

Successfully implemented a customer

relationship management system that

improved client interactions.

•


