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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

Innovative and results-oriented Insurance Operations Executive with a
distinguished career spanning over 10 years in the insurance industry. Expert
in streamlining operations and enhancing customer service through technology
and process reengineering. Proven expertise in leading diverse teams and
managing complex projects that align with corporate strategies. Strong
analytical skills enable the identification of operational inefficiencies and the
development of data-driven solutions.

PROFESSIONAL EXPERIENCE

Elite Insurance Services
Operations Manager

Mar 2018 - Present

Managed operations for multiple lines of insurance, enhancing service delivery
and efficiency.

Implemented a cloud-based system for claims processing, improving
turnaround times by 30%.

Led a team of 40, focusing on professional development and continuous
improvement.

Conducted risk assessments, ensuring compliance with industry regulations.

Collaborated with senior management to develop strategic operational
initiatives.

Analyzed customer feedback to drive improvements in service delivery.

Insurance Solutions Inc.
Claims Analyst

Dec 2015 - Jan 2018

Evaluated claims for accuracy and compliance, reducing erroneous claims by
20%.

Developed training materials for new hires, enhancing team knowledge and
performance.

Utilized data analytics tools to identify trends in claims processing.

Collaborated with legal teams to address complex claims issues.

Provided insights for process improvements based on customer interactions.

Assisted in the implementation of a customer satisfaction survey.

ACHIEVEMENTS

Operational Efficiency•

Data Analysis•

Regulatory Compliance•

Team Leadership•

Process Improvement•

Customer Service•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
Business

•

Enhanced claims processing efficiency by 25% through process improvements.•

Recognized for outstanding leadership and awarded 'Employee of the Year'.•

Successfully reduced operational costs by $500,000 annually.•


