Michael

ANDERSON

Innovative Institutional Policy Analyst with a focus on strategic policy design and
implementation within the nonprofit sector. Over fifteen years of experience in
shaping policies that drive organizational effectiveness and enhance stakeholder
CONTACT engagement. Expertise in qualitative research methodologies and stakeholder
consultation, facilitating the alignment of policies with community needs and

N e 2t organizational goals.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
SENIOR POLICY STRATEGIST
Community Action Network
SKILLS
2020 - 2025
« strategic policy design e Designed and implemented policies that addressed community needs in
education.

e community engagement

e ¢ Facilitated community forums to gather input for policy development.

e Collaborated with diverse stakeholders to build consensus around policy

« diversity and inclusion L
initiatives.

« stakeholder consultation o .

e Conducted assessments of policy impact on community engagement.
» nonprofit management . . o . .

e Authored policy reports that influenced organizational direction.

e Managed a team of analysts in policy research projects.

LANGUAGES
POLICY DEVELOPMENT COORDINATOR
* English Nonprofit Policy Institute
* Spanish 2015 - 2020
* French e Led the development of policy recommendations for nonprofit organizations.
e Conducted focus groups to assess the impact of policies on service delivery.
EDUCATION  Engaged with funders to align policies with funding requirements.

e Prepared training materials for nonprofit leaders on policy implementation.
MASTER OF PUBLIC ADMINISTRATION,

COLUMBIA UNIVERSITY e Monitored legislative developments affecting nonprofit sectors.

e Presented policy findings at national conferences on nonprofit management.

ACHIEVEMENTS

¢ Increased community engagement in
policy initiatives by 50%.

* Recognized as Nonprofit Leader of the
Year in 2021.

o Contributed to a policy initiative that
secured $5 million in grants for
educational programs.



