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EXPERTISE SKILLS

¢ Infrastructure transformation
» Cost optimization

 ITIL frameworks

* Project management

» Stakeholder engagement

* Performance metrics

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Harvard Business School
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MICHAEL ANDERSON

SENIOR INFRASTRUCTURE STRATEGIST

Dynamic Infrastructure Strategy Consultant recognized for a robust capability
in transforming technological frameworks to meet evolving business demands.
With a focus on aligning infrastructure strategies with corporate objectives,
excels in optimizing processes and enhancing system efficiencies. Skilled in
managing diverse teams and leading initiatives that drive significant cost
savings and performance improvements.

PROFESSIONAL EXPERIENCE

Digital Solutions Group
Senior Infrastructure Strategist

Mar 2018 - Present

¢ Led the transformation of IT infrastructure, achieving a 40% reduction in
operational costs.

¢ Designed scalable solutions that supported a 50% growth in user demand.

¢ Implemented ITIL frameworks to enhance service delivery and incident
management.

¢ Facilitated stakeholder workshops to drive consensus on infrastructure
priorities.

¢ Oversaw vendor selection processes, optimizing procurement strategies.

¢ Developed performance metrics to assess infrastructure effectiveness.

Tech Forward Inc.
Infrastructure Project Manager

Dec 2015 - Jan 2018

e Managed cross-functional teams to deliver infrastructure projects on time and
within budget.

¢ Conducted feasibility studies to evaluate potential infrastructure investments.
¢ Implemented a centralized monitoring system, enhancing system visibility.

¢ Developed and maintained project schedules, ensuring timely deliverables.

¢ Coordinated training sessions for staff on new systems and technologies.

¢ Regularly communicated project status to executive leadership, ensuring
transparency.

ACHIEVEMENTS

» Recognized for leading a successful data center consolidation project with a 60%
reduction in space usage.

» Awarded 'Best Project Manager' for exemplary leadership in infrastructure projects.

» Published research on infrastructure trends in leading industry journals.



