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San Francisco, CA

SKILLS

» Public works management

« Stakeholder engagement

» Risk assessment

« Project lifecycle management
» Regulatory compliance

o Community relations

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
HARVARD UNIVERSITY

ACHIEVEMENTS

« Successfully managed a $40 million
public infrastructure project with zero
compliance issues.

» Recognized by the city council for
outstanding community engagement
efforts in public works.

o Achieved a 25% improvement in
project delivery timelines through
process optimization.

Michael

ANDERSON

Strategic Infrastructure Site Manager with a robust background in public works
projects and extensive experience in project lifecycle management. Over 12 years
of experience in executing large-scale infrastructure initiatives while ensuring
compliance with governmental regulations and community standards.
Demonstrated ability to lead diverse teams and manage stakeholder expectations
effectively. Expertise in risk management and mitigation strategies, contributing to
the successful delivery of projects within budget and time constraints.

WORK EXPERIENCE

PUBLIC WORKS INFRASTRUCTURE MANAGER

City Infrastructure Development Office

2020 - 2025

e Managed public works projects, ensuring compliance with local and federal
regulations.

e Coordinated with government agencies and community stakeholders to align
project goals.

e Oversaw project budgets and schedules, achieving timely completion of key
initiatives.
¢ Implemented risk management strategies to mitigate potential project challenges.

e Conducted public meetings to inform and engage the community on project
developments.

e Monitored project progress and prepared reports for city council presentations.

SITE ENGINEER

Metropolitan Engineering Services

2015 - 2020

e Assisted in the planning and execution of municipal infrastructure projects.
e Conducted site surveys and assessments to inform project designs.

e Collaborated with contractors to ensure compliance with engineering
specifications.

e Provided technical support and guidance during construction phases.
e Maintained project documentation and compliance records for audits.

e Facilitated communication between project teams and stakeholders to ensure
project alignment.



