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MICHAEL ANDERSON
I N F R A S T R U C T U R E  P R O J E C T M A N A G E R

Accomplished Infrastructure Site Manager with expertise in large-scale
commercial construction and a strong focus on client satisfaction. Over 10
years of experience in managing complex projects from conception to
completion, ensuring high standards of quality and efficiency. Proven ability to
lead cross-functional teams in fast-paced environments, fostering collaboration
and innovation. Skilled in negotiating contracts and managing vendor
relationships to optimize project outcomes.

PROFESSIONAL EXPERIENCE

Premier Commercial Builders
Infrastructure Project Manager

Mar 2018 - Present

Managed multiple commercial construction projects, ensuring adherence to
timelines and budgets.

Developed project schedules and coordinated resources to optimize workflow.

Engaged with clients to understand project requirements and address concerns
effectively.

Oversaw contract negotiations with subcontractors and suppliers to secure
favorable terms.

Implemented quality control measures, resulting in a 15% increase in client
satisfaction ratings.

Prepared detailed project reports for stakeholders, highlighting progress and
challenges.

Urban Infrastructure Partners
Construction Site Coordinator

Dec 2015 - Jan 2018

Coordinated daily site operations and ensured compliance with safety
regulations.

Assisted in the development of project budgets and resource allocation plans.

Maintained communication with project stakeholders to ensure alignment on
objectives.

Conducted site inspections to monitor progress and quality standards.

Facilitated training for site workers on safety protocols and best practices.

Supported the implementation of project management software to enhance
efficiency.

ACHIEVEMENTS

Client relations•

Project scheduling•

Quality control•

Budget management•

Team leadership•

Contract negotiation•

English•

Spanish•

French•

Bachelor of Science in Construction
Management, University of
Southern California

•

Achieved 'Best Project Award' for outstanding performance in commercial
construction.

•

Delivered a $30 million project 10% under budget while maintaining quality
standards.

•

Recognized for exceptional client feedback and repeat business from key accounts.•


